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Introduction

A Common
Mission
The goal of the Soros foundations network 

in more than 50 countries throughout the

world is to transform closed societies into

open ones and to protect and expand the

values of existing open societies. In pursuit 

of this common mission, the foundations

established and supported by George Soros

fund and operate a range of programs and

activities. These initiatives deal with arts and

culture; the strengthening of civil society;

economic development and reform; education

at all levels; human rights, with special

attention to the rights of marginalized groups;

legal reform and public administration; 

media and information, including publishing,

electronic communication, and libraries; and

public health. A priority in all these areas is 

to establish public policies and practices that

advance open society values.
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About Open Society
The Soros foundations network subscribes to the

concept of open society, which, at its most fundamental

level, is based on the recognition that people act on

imperfect knowledge and that no one is in possession 

of the ultimate truth. In practice, an open society is

characterized by the rule of law; respect for human

rights, minorities, and minority opinions; democrat-

ically elected governments; a market economy in which

business and government are separate; and a thriving

civil society.

About the Network
The Soros foundations network includes Soros

foundations, network programs, U.S. programs, and

other initiatives—as well as the Open Society Institute

(OSI) and its offices. The Soros foundations are

autonomous institutions established in countries or

regions to initiate and support open society activities.

Soros foundations are located primarily in the former

communist countries of Central and Eastern Europe

and the former Soviet Union, but increasingly in other

parts of the world as well. The priorities and specific

activities of each Soros foundation are determined by a

local board of directors and staff in consultation with

George Soros and OSI boards and advisors. The Soros

foundations consist of national foundations in 28

countries, foundations in Kosovo and Montenegro, and

two regional foundations, the Open Society Initiative for

Southern Africa and the Open Society Initiative for

West Africa. The two regional foundations, which are

governed by their own boards of directors and staffs

from the region, make grants in 27 African countries.

To varying degrees, all of the Soros foundations

participate in network programs. Network programs

address specific program areas—public health, media,

and early childhood education, for example—on a

network-wide basis. Most of the network programs are

administered by the Open Society Institute in New 

York or the Open Society Institute–Budapest and are

implemented in cooperation with Soros foundations in

various countries.

The Soros foundations network also includes

programs that focus on the United States; other

initiatives that deal with issues of global significance 

or benefit countries where no Soros foundation exists;

the Central European University; and OSI offices in

Brussels and Paris, as well as Budapest and New York. 

About George Soros
George Soros is president and chairman of Soros Fund

Management, a private investment management firm.

He was born in Budapest, Hungary, in 1930. He

emigrated in 1947 to England, where he graduated from

the London School of Economics. In 1956, he went to

the United States, where he accumulated a large fortune

through his investment activities. He began his

foundation network in 1979 with the establishment of

the Open Society Fund in New York. In addition to

many articles on the political and economic changes in

Central and Eastern Europe and the former Soviet

Union, Soros has written six books, including

Underwriting Democracy (1991), Soros on Soros: Staying

Ahead of the Curve (1995), and Open Society: Reforming

Global Capitalism (2000). Soros has received honorary

doctoral degrees from the New School for Social

Research, Oxford University, the Budapest University 

of Economics, and Yale University. His awards include

the Laurea Honoris Causa from the University of

Bologna in 1995 in recognition of his efforts to 

promote open societies throughout the world.

About this Report
Building Open Societies presents basic information about

the activities and expenditures of the organizations in

the Soros foundations network, which has developed

into a major force in global philanthropy. Each entity in

the network has a separate entry. Although this causes

some repetition in the discussion of issues and
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priorities, it is the best way to emphasize the

independence of the network’s major components and

to enumerate its many parts. This report can only give a

broad overview of individual foundation or program

activities. To obtain more detailed information, contact

the organization or program in question at the address

or number provided in the directory at the end of this

report, or visit the network’s website at www.soros.org.

About 2000 Expenditures
In 2000, the Soros foundations network’s expenditures

totaled $494,053,000. Some of these funds were

contributed by Soros out of current income while 

other funds were derived from charitable entities

established by the Soros family. Some organizations 

in the network also received funds from the U.S.

government (particularly for scholarships) and from

other donors, which together are included in the

relevant organization’s expenditures as reported here.

The Soros foundations network’s total expenditures 

are summarized below.

Soros foundations. Following the report from each

Soros foundation is a chart outlining 2000 expenditures

in that country or region. Payments made by the Open

Society Institute–Budapest, the Open Society Institute,

or other entities on behalf of the Soros foundations for

network programs or other activities are included in

these charts. At the end of the section is a chart showing

the total expenditures for the Soros foundations.

Network programs. Following the section describing

the activities of the network programs is a chart that

contains each network program’s total spending. 

This sum includes expenditures by individual Soros

foundations as well as by the Open Society Institute or

the Open Society Institute–Budapest. 

The data is presented this way to show the total

amount of money expended in a particular country or

region, as well as the total amount spent on a particular

program. The resulting duplication of amounts is

reflected as an interorganizational elimination in the

chart on this page. In addition, other Soros-sponsored

organizations made grants in some countries outside

the framework of the Soros foundations or network

programs. These are noted in the section of the report

dealing with the country in question.

The activities and expenditures of the network grew

significantly from 1994 ($300 million) to the peak 

years of 1998 ($574.7 million) and 1999 ($560 million).

For the next several years, it is expected that expenditures

will remain at the current level of $450–500 million

annually.

TOTAL NETWORK EXPENDITURES $494,053,000

SOROS FOUNDATIONS 211,914,000

NETWORK PROGRAMS 127,420,000

U.S. PROGRAMS 92,294,000

OTHER INITIATIVES 13,552,000

CENTRAL EUROPEAN UNIVERSITY 18,466,000

ALL OTHER ORGANIZATIONS, PROGRAMS, & COSTS 83,279,000

INTERORGANIZATIONAL ELIMINATION (52,872,000)
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it is becoming possible to describe our enterprise as an

incipient effort to establish a global alliance for 

open society. As it proceeds, that effort will not follow

the form the network took in the former Soviet bloc

countries. The number of national or country

foundations will not proliferate. We envision the

disparate parts of this alliance united primarily by

shared principles and goals.

We established one new regional foundation, the

Open Society Initiative for West Africa (OSIWA), 

during the past year. With offices in Abuja, Nigeria, 

and Dakar, Senegal, OSIWA is committed to supporting

independent media, the rule of law, human rights, 

the promotion of free and fair elections, Internet

communications, efforts to combat corruption and

promote good governance, and local assessment of

economic development strategies. OSIWA’s territory

covers 18 countries in West Africa. In combination with

the Open Society Initiative for Southern Africa (OSISA)

and the Open Society Foundation for South Africa

(OSF–SA) and a funding initiative for Burundi and

Rwanda, the Soros foundations network is now active 

in more than half the countries of Africa.

The Soros foundations network also agreed in 2000

to provide support to a new independent foundation,

Tifa, in Indonesia. Tifa’s independence reflects

sensitivity over the Soros name in Southeast Asia—due,

in large part, to the fanciful but nevertheless effective

efforts by Prime Minister Mahathir of Malaysia to

demonize George Soros as the instigator of the 1997

financial collapse (supposedly to punish ASEAN

countries for their embrace of the military junta in

Burma). Its independence enhances Tifa’s chances of

obtaining support from other donors. 

Tifa’s representatives have established contacts with

the Soros foundations network. Its activities in support

of independent media, legal reform, women’s rights,

and the development of civil society are in keeping with

the network’s mission. OSI support for Tifa, however, 

is limited to programs approved annually for grants,

and Tifa is not the exclusive vehicle for OSI funding in

Indonesia. Some OSI programs in Indonesia are

conducted separately.

Another way we expect to develop the alliance is

through support for nongovernmental organizations in

various countries that are promoting the effective

operation of a new intergovernmental body, the

Community of Democracies (CD). The CD was

launched at a June 2000 gathering in Warsaw of foreign

ministers and other top officials from more than 100

countries. Poland and the United States initiated the

effort, which is directed by a steering group that now

also includes Chile, the Czech Republic, India, Korea,

Mali, Portugal, and South Africa. The governments

represented at Warsaw adopted a declaration of

commitment to the building of democratic societies,

which are defined to include multiparty elections, free

media, and respect for minority rights.

OSI will not support the intergovernmental

structures of the Community of Democracies. Rather,

we expect to support nongovermental groups that 

foster the CD’s development as a mechanism for the

promotion of democracy. In some cases, these will be

established nongovernmental groups. Elsewhere, new

groups will be formed. 

The redistribution of resources involved in the

evolution of OSI and the Soros foundations network 

is relatively modest. We anticipate that our global

expenditures over the next several years will remain 

at their current level: between $450 million and $500

million per year. Of this amount, we expect that roughly

60 percent will be expended on programs focusing on

the former Soviet bloc countries; roughly 20 percent on

United States programs; and the remaining 20 percent

on the rest of the world. Currently, the expenditures in

the third category are somewhat short of 20 percent, 

but we expect that share to rise gradually. 

This calculation includes our support to a number 

of organizations that operate globally. These include 

the Media Development Loan Fund, Internews, the

International Crisis Group, Human Rights Watch,

several other human rights organizations, Penal Reform
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International, Transparency International, the

International Women’s Health Coalition, the Vera

Institute of Justice, and Global Witness. These

organizations address issues of critical importance 

to our goal of promoting open societies. They draw 

their support from multiple sources and are likely to

sustain themselves for the long term, after OSI 

funding runs out.

In the region where the foundations network 

began, increasing emphasis is being placed on

programs that serve the least advantaged. Programs

focused on the Roma, the largest and most-abused

minority in the Central and Eastern European (CEE)

countries, are an important concern for the foundations

in that region. OSI Roma Programs include the

community organizing efforts of the Roma Participation

Program and support for Romani media, Romani

women’s programs, and cultural initiatives. OSI’s

human rights grantmaking in the CEE region includes

support for the European Roma Rights Center and 

for several local groups promoting Romani rights. 

A number of our education programs are designed to

reach Romani children and youth, and we are exploring

the establishment of a public health program focused on

Romani communities. 

Other programs for disadvantaged sectors include

efforts to protect the rights of the mentally disabled; 

the International Harm Reduction Development

program, which focuses on efforts to protect drug users

in the region from HIV/AIDS and others from the

explosive spread of the infection, which is currently

centered in the drug-using population; the work of the

Constitutional and Legal Policy Institute on issues

involving prisoners; our continuing efforts to deal with

the prison-centered tuberculosis epidemic and multi-

drug resistant tuberculosis in the former Soviet Union;

the programs of the Network Women’s Program dealing

with such issues as violence against women; our

program on child abuse; and a palliative care program

focused on improved care for the dying.

The network’s increasing emphasis on programs 

that address the needs of vulnerable populations is

accompanied by an effort to see that these groups also

obtain support from other sources. We operate with 

the knowledge that in 1997 George Soros informed

everyone in the network that he plans to support the

network only until 2010. Accordingly, 2001 marks the

start of the network’s final decade. With the end of the

network in sight, if not close at hand, the importance 

of ensuring the sustainability of certain programs is

acquiring heightened urgency. Our hope is that, by 

the decade’s close, both the global alliance for open

society and essential programs of the foundations

network will be able to continue without Soros support.

An important criterion for measuring our success 

will be the extent to which that goal is reached.

Aryeh Neier

May 2001


