[Developing a Successiul
Preposal

OSI NPHEP Werkshop
Bucharest 16-1.7, 2004

session . Institttienal Develepment



Session Structure

DIscussIion to:

Improve: oulr Understanding of elements of
nstitutienal development

Understand Why: this Is of interest te) OSI



o \What do we manage? (handeut)

s \What'Is a |ol description?

o \What IS institttional development?



2. Elements of Institutional
Development

Wiat Ist Strategic Planning? (handout)

he Mission Statement (lhandoeui)



NGO Internal Governance

What IS the role’ of a board Vs, that of the
stali? (lhandoeui)



Conflict of Interest

What Is a conflict of Interest?

Wiat IS the appearance: of a Confilict of
Interest?

What does It mean to disclose: a confilict of
Interest?



One s nla conflict of Interest sitation When
euiside Interests (Whether persenall or
proefiessional) prevent Rim/Rer 1o, make an
Impartial decision

Both coniflict of Interest and the appealance: of
SUCH contlict havertorbe avoidedi tormaintain
creaipility,

Implement a conflict of Interest policy.



Wihat dees, accountability mean: for an
NE[0)7



Accountanility, of an NGO

Demonstratedrcommitment torthe: erganization’s
mission. What practical implication do:youfsee: in
[Elation to) pProject proposali Wiiting?

Respoensible USe: Of reSeUICEs

Ifransparency.
annuall report?
financialf transparency?
Board meeting minutes and decisions recerded?



S0 What dees NGO intermal aoed
gevernance mean?

IHeW: albeuit geed goevermance: in new, small
NGOs with littlernioney?



Goeod governanece

FHas, tor doy with: how: decisions: are made soi that power and esources
are not Ieft in the hands ofi ene' PErson or Gne greup with no
GVEersIghi

Ensures accountakle and balanced decisions, (Internal system ofi
checks and halances)

[T established early, 1 any: NGO, 1t Sets a pesitive course for and
erganization’s fuiture develepment

Avolds; cempetitive leadership

Provides fier an explicit system in Whichi crises can be managed



The Eeunding Member Syndrome

EXplICIt gevernance: structure: (General Assemily,
Beara, Executive Directer, Staff; Viembers;, With
clearly defined and not everlappingl roles)

Can yeu nide: benhind the law?' Formal vs.
supstantive goVernance

Board Work In committees



S0) can heard members he employed as
Staihil?

Sheuld heardimemisers be paidin an NGO
fior Poald Work?.

Wihat Isi a salany and censultation pelicy?



Evaluation, again...

WWhor should evaluate the executive
director and on what phasis?

Should the board:he evallated?



I your proposal

I the: section related te instiuticnal
development/governance please state:

Wihether beard and stafifiare: separate hedies or
Poard memess: are: alsoe: paid: staiif

I yeUr erganization; hasa strategic plan

Wihether there Is diversity In your koard anad
stafif what that means



EFourr Aspects ofi Sustainanility

Geoadl Institutional development, With; beard, stafirand
volunteers who ane skilled, traimed, and managed well

Geoad crediblity se that tiie people you should hersenving
are actually: willing terengage and be: invelved with you

Eriends/Allies so that your erganizatien can Werk 1n
coalition and rely semetimes on| the strengths of others

FUnding andl other reseUrces: to: KEEP YoUl: Operation
goIng.



Questions, and ComMmENLs?



Thank yoeu.

Adrian Coman



Euture training needs

Please wiriter down| the: areas or ISSUES In
Which yeu think yeur skills' and knewledge
should improve. Be Specific.

TFhisstwill-helpr OSIFNHRE Include funding
fior SUCHI PUrPeSES In s fuittre plans.



\Workshop: Evaluation

Please write (anenymeusly) en a pIece: off paper any: theughts' anoui
this session in relation: to:

Performance. off presenters, facilitaters, participants

Specific sessions, firen format te content. What sheuld e different
I future such meetings?

I what way, IiF any, was this useful te you?

Your camments will help Heather and Adrian assess the: efficiency. of
the OSI werkshep. Tihis activity:isieptienal (altheugh strongly
encouraged)

THANK YOU FOR YOUR PARTICIPATION
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