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sessien lil. Activities, Evaluation, Budget



Session Structure

[DISCUSSION! 10 IMprove eur Understanding of
92SIC pPrepesal andl pPreject CompoRERts

Break Inte) groups Per country. to: refine: your
draifit prepesal components + get advice frem
IHeather and Adiian, Iif needed

Reconvene for shoert presentations of refined
proposal cempenents



6. Activities/Nethods

Apparently, the easiest part ofi the' prepesal

Iney identity concrete actions (Usually: more than one)
towards achieving| a SPECIfIc GhJeCtVe

They may Include; concrete advoecacy, actiens (lvased on
designed pewer map), monilization ofi LGB, healthreutreachy

Are timed in a logical seguence

Timeline model: handout and discussion



/. Evaluation

e evaluation section of your preposal describes how: you| will
measure the success of your project

Link between evaluation and preject ehjectives

Evaluation plan: prevides; the reader with the level of infermation,
data, statistical tests you will collectand perfonm in order to judoe
the success off your project. Shows what will lbe measured, the
date(s) and mmstruments of measurement, and whoer will do it
(Intermal/external)

Moenitering: Is the process of collecting the' infiermation. (handout
and discussion)




Evaluation Report

Arresult off Implementing the evaluatien plan

Includes lessons learned

Shouldifecus en results as opposed to describing
ihat the pPrepesed activities have Been cariead

QU

Providess ethersiwitih the opporttnity. te replicate
YOUI: success and learn from) Youl: Iessens.



8. Budget

Bldget presentation moadels:
(@) PEer expense: categoeny.
(I0)I per ekjective/activiiy

iHandout: Eureopean Commission PHARE ACCESS
pUdget medel., DiscussIon.

IHoW do you make the estinations needed: for
the budget? (lnk with' logical framework)



Questions, and ComMmENLs?

Break inte groups (per country)
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