C O N F I D E N T I A L   S U R V E Y


GLOBAL FUND TO FIGHT AIDS, TUBERCULOSIS AND MALARIA (GFATM) ENGAGEMENT WITH SEX WORKER, MEN WHO HAVE SEX WITH MEN (MSM) AND 
LESBIAN, GAY, BISEXUAL AND TRANSGENDER (LGBT) HIV INITIATIVES
This survey is being conducted on behalf of the SHARP Project (Sexual Health and Rights) of the Open Society Institute, by Susana T. Fried, independent consultant.  We are working with partner organizations to assess the engagement with and impact of the Global Fund for AIDS, Tuberculosis and Malaria on sex workers, men who have sex with men (MSM), and lesbian, gay, bisexual and transgender communities around HIV/AIDS efforts through this CONFIDENTIAL survey.  
Your response to this survey will help us better understand the experiences of a variety of actors and organizations working with the GFATM process related to HIV prevention, care, treatment and support .  We hope to collect information about :
· participation in the country coordinating process, 
· response to calls for proposals, 
· relationships with principle recipients of GFATM grants and experiences as sub-recipients (where this has occurred).  
We are interested in understanding how  GFATM is supporting sexual health and rights concerns at all levels of engagement – from minimal to extensive – in order to help facilitate greater participation of sex workers, MSM and LGBT communities in GFATM-related process and to maximize the impact of GFATM resources for these communities.  
We are also interested in getting more information about the technical assistance needs of sex worker, MSM and LGBT organizations with respect to their efforts to address HIV in their communities more generally, beyond the GFATM processes.

Your input is critical.  Respondent names and contact information will be kept confidential and will not be used without prior consent.  Please send replies and questions to Susana Fried, susana.fried@gmail.com, or fax to Rachel Thomas at OSI +1 646-557-2548 by April 10, 2006.

~~~~ Please complete by indicating Yes or No and providing explanation where appropriate. Even brief responses will be welcomed.  If you would prefer a telephone interview, please contact Susana Fried at susana.fried@gmail.com 
to arrange an interview ~~~~

I.  Contact information (please see Section IV below for more detailed organizational information)
Contact information will be kept confidential and will never be shared without your permission!  

	Organization
	Name:

	
	City:
	Country:

	Respondent
	First Name:
	Last Name: 

	
	Position:
	Email:

	
	Phone:
	Fax:


II.    Tell us about your experiences with the Global Fund for AIDS, Tuberculosis and Malaria:
       A.  PRIORITY SETTING PROCESS/ESTABLISHMENT OF COUNTRY COORDINATING MECHANISM:
1.    Were you aware of the creation of the CCM in relation to the GFATM? 
· YES

· NO
If yes, please describe how you learned about it: 

2. Is your group a member of the CCM?  
· YES 


· NO



3.     Did you receive any information about who was being invited to join the CCM and why?

· YES
· NO

 If yes, from whom did you receive the information?

4.     Do you know of any sex worker, LGBT or MSM-serving organizations that were involved in the process of
        national priority setting for the GFATM grant proposal?

· YES
· NO
If yes, please describe:
5.     Do you think the CCM represents or addresses the needs of sex workers, MSM and LGBT individuals in your country?

6.     What do you feel are the barriers, if any, to CCM participation for sex worker, MSM and/or LGBT organizations?
       B.  IMPLEMENTATION OF GFATM GRANT AND ITS IMPACT 

7.    Do you know which sexual health and rights agencies, programmes or organizations in your country are the primary recipients of GFATM funds?

· YES 


· NO

 
If yes (and other than your own), which ones?  What kind of relationship do you have with these organizations?

8.    Have you seen or did you receive a call/request for proposal for funding in connection to the GFATM?  

· YES

· NO


If yes, how/where did you see the call?

9.    Did you respond to the call?  Why or why not?  

10.    Did you receive or do you expect funding and/or other resources through the GFATM grant? 
· YES

· NO


If yes, please tell us more about your experiences?

11.   What do you feel are the major positive impacts of the GFATM grant to your country regarding HIV prevention, treatment and care related to the needs  sex workers, MSM and LGBT communities?

12.   What do you feel are the major challenges of the GFATM grant to your country regarding HIV prevention, treatment and care related to the needs of sex workers, MSM and LGBT communities?

13.   What do you feel would be most helpful in facilitating greater positive impact of the GFATM grant for your organization/constituency group and all related concerns?
· More outreach by CCM

· Financial support  to participate in CCM process

· Advocacy by other organization to facilitate your participation in the CCM process

· Information about the GFATM and the CCM process

· Outreach by primary recipient regarding the request for proposals (RFP)

· Technical assistance with proposal writing in response to RFP (request for proposals).

· Technical assistance with financial systems in order to respond to the RFP
· Greater issue/constituency coverage through the GFATM grant?

· Redirection of GFATM resources (e.g., prevention, treatment, care, technical assistance)?
III.     Please tell us about your technical assistance needs
14.   If you receive GFATM support, what are your programmatic or technical assistance needs in the context of the GFATM process (please describe in as much detail as possible)? 

15.  What are your priority needs with regard to technical assistance in your HIV programming BEYOND the

 GFATM (please check all that apply)?

· Program capacity building

· Organizational capacity building  

· Financial systems set up

· Financial management

· Proposal development/writing

· Human resource development

· Documentation

· Report-writing

· IT/information and communications technology

· Networking with other organizations working in similar communities

· Examples of good practices

· Training and expert advice

· Program implementation (drug availability and pricing; counseling skills; advocacy; outreach techniques; etc.)
· Other (please describe)
IV.     Please tell us more about your organization: (please check all that apply)
16.    Select all individuals and communities you serve

· General population

· Women

· Men
· Adolescents

· Children  

· Sex workers

· Persons trafficked into the sex sector

· Clients of sex workers 

· Lesbian, gay, bisexual persons                                                                                                                                        

·  Men who have sex with men

· Transgender persons

· Other HIV+ people 
· Other (please describe _____________________

17.   Please describe how you define and identify these populations. (For example, if you work with sex workers, describe the population you serve – for example, urban brothel-based prostitutes, or non gay-identified men who have sex with men - how you reach them.)  
18.   Please select and describe all program areas in which you work:
· Advocacy

· Legal or policy reform

· HIV/AIDS prevention

· HIV/AIDS treatment, care or support

· Community organizing

· Gender-based violence

· Technical assistance/organizational support

· Direct services (please check all that apply below):

· General sexual health/health care

· Family planning

· Gender-based violence

· Resettlement (repatriation of non-local or trafficked sex workers)

· Rehabilitation and reintegration

· Other direct services (please describe)

· Other programmatic work (please describe)

19.    In terms of HIV prevention work, does your organization (please check all that apply):
For organizations working with sex workers:

· Educate sex workers and partners about comprehensive HIV prevention?

· Provide condoms to sex workers?  How? 

· Encourage sex workers to use condoms?  If yes, how?

· Promote empowerment for sex workers and/or trafficked persons?

· Violence prevention training?

· Promote non-condom related HIV prevention or family planning?

· Other approaches to address the practice of safer sex?  Please describe:

· Other general health care and services

For organizations working with men who have sex with men and/or LGBT individuals/communities:

· Educate men who have sex with men and/or LGBT individuals/communities about comprehensive
                         HIV prevention?  If yes, please describe?  

· Educate men who have sex with men and/or LGBT individuals/communities about HIV testing,
                         treatment, care, and/or support services?

· Provide condoms to MSM/LGBT persons/communities?  If yes, how?

· Encourage the use of condoms?  Condoms and lubricant?  If yes, how?

· Provide general health care and services to MSM and LGBT individuals?

· Promote the empowerment of LGBT/sexual and gender non-conforming communities?

· Other approaches to address the practice of safer sex?  Please describe:

20.   What are the highest priority needs of the groups with whom you work and the communities you serve?  What are the main challenges you face in this work?  

21.   Who are your main partners/networks?

22.   Who or what is your main source of funding?










Please send responses to susana.fried@gmail.com or fax to Rachel Thomas/OSI at + 1646-557-2548

