OPEN SOCIETY INSTITUTE
Burma Project / Southeast Asia Initiative

Grant Application Form

BASIC INFORMATION REQUIRED BY THE ONLINE APPLICATION SYSTEM (OAS): Please complete all fields here and in OAS at http://oas.soros.org/oas/.  If you cannot access OAS, contact burma@sorosny.org. The fields below are taken directly from OAS and some of the questions are repeated under different sections of the online application.  OAS has space limitations for certain fields, as indicated below. 

ORGANIZATION:

Official Name of Organization:

Address:

City:

State/Province:

Postal Code:

Country:

Telephone:

Fax:

Email Address:

Web Site Address:

Other Sources of Organizational Support (name of donor and amount):

Organization Type:

Annual Organizational Budget:

Description of Organization:
US Tax Status: Please attach your IRS letter of tax determination only if your organization is recognized as tax-exempt by the United States Internal Revenue Service (IRS):
CONTACT PERSON: The contact person and email address you enter in OAS will receive all correspondence:
Salutation (e.g. Mr., Mrs. Ms., Dr.):

First Name:

Last Name:

Position/Title:

Email Address:

Primary Telephone Number:

Secondary Telephone Number:

Fax:

PARTNERING ORGANIZATION

Name of Partnering Organization:

Address:

City:

State/Province:

Postal Code:

Country:

Telephone:

Fax:

Web Site Address:

Organization Type:

Description of Organization (maximum 2,000 words):

PROJECT

Title of Project (maximum 85 characters):

Project Summary (maximum 300 characters):

Project Budget:

Annual Organizational Budget:

Requested Amount:

Previous OSI grants:

List of Previous OSI grants:

Support Obtained from Other Sources for this project (maximum 500 characters):

Project Start Date:

Project End Date:

OPEN SOCIETY INSTITUTE

Burma Project / Southeast Asia Initiative

Narrative Proposal Template (optional)
The Burma Project/Southeast Asia Initiative does not require that you use a particular format but we have prepared the following template for your guidance.  
1. Project type: Indicate with a cross (“X”) which category is most applicable to the proposed project.

Burma Project Proposals:

[  ]
Advocacy (please complete appendix 2)

[  ]
Documentation for Advocacy (please complete appendix 2)

[  ]
Media and Information

[  ]
Community Empowerment 

[  ]
Other

Southeast Asia Initiative Proposals:  


[  ]
Access to Justice

[  ]
Media and Information

[  ]
Civil Society Participation in Good Governance

[  ]
Other

Note: If your proposed project involves advocacy please complete appendix 2.
2. Goal: Describe the overall aim of the project in one or two sentences. 

3. Justification: Describe the need for the project. How does this project address a specific social or political concern? 
4. Objectives and Activities: List the project’s specific achievable objectives. Objectives should clearly relate to the project goal. Under each of your objectives list all of the activities that will be undertaken. 
Objective 1:



Activity a:

Activity b:

Objective 2:



Activity a:

Activity b:

Objective 3:


Activity a:

Activity b:

5. Outcome.  Describe the changes in behavior, policies, or practices you expect to occur as a result of you project. We encourage you to include indicators.     
6. Beneficiaries: State the target group/s or population to benefit from the project.

7. Partners: List any partners with whom you will collaborate to implement the project.
8. Project Evaluation: Describe how your organization will monitor and evaluate the successes and failures of the project. Include details of any feedback that will be collected or public consultation that will take place. 
9. Sustainability: Describe how the project’s impact will be maintained after the end of the project period. 
BUDGET: please attach an itemized budget using the Burma Project/Southeast Asia Initiative budget template which asks for the total project costs, the amount requested from OSI, and the amounts secured and requested from other donors. Line items in the budget should clearly match the activities described in the narrative proposal. A narrative budget justification is encouraged.

APPENDIX 1: BOARD OF DIRECTORS/TRUSTEES or ADVISORY BOARD (please list members) 
APPENDIX 2: ADVOCACY GUIDELINES (to be completed for projects that have an advocacy component e.g. a report to be released)

a.) GOAL: What is your ultimate goal and how will advocacy help achieve this goal? What are the specific objectives (Section 4) you plan to achieve, in the short-term, that will represent progress towards your long-term goal?

b.) TARGETS: Who are the decision-makers who have the power to give you what you want? Can you influence these decision-makers directly? If not, which groups/audiences can influence these decision-makers and how will you reach these groups? 

c.) MESSAGING: How will your arguments be presented (e.g. summary report, press coverage, or high-level dialogue)? If you are producing reports, please describe your dissemination plan. Do you have the research, facts, and evidence you need to support your messages and recommendations? If not, how will you gather this evidence? If you have already developed concrete asks and recommendations, please include those in the proposal.

d.) PARTNERSHIPS: Please describe how you will work with other organizations involved in similar advocacy efforts. If you are applying for a Burma-related effort, please describe how this project contributes to the efforts of the international Burma movement. 
